2011 NCYC Fam Site Tour - Participants Schedule

September 7-9, 2010  Embassy Suites, Indianapolis
110 West Washington Street  Indianapolis, IN  46204  Tel: 317-236-1800


Tuesday, September 7, 2010

Arrivals

Airport arrivals should use Green Line coupon for $5 express ride to hotel
5:30-7:30 
Managers Reception (complimentary drinks and snacks)- rear section reserved for “NFCYM” at Embassy Suites
9 PM

Evening reception in NFCYM suite (hosted by Progress in Planning)
Wednesday, September 8, 2010
Morning
Breakfast – provided at Embassy Suites

9:00 a.m. 
Understanding the NCYC Pilgrimage Experience 

For the New and Nearly New Group Leaders (and those who can’t get enough information)

Presentation Team: Kevin Feyen, Michal Horace, Michael Theisen

A. Creating a Pilgrimage Experience:  If You Build It… (Facilitated by Michael Theisen)

· Welcome (2009 video)/Who’s Here?

· Transforming Program into Pilgrimage

· Forming a Coordinating Team 

· Preparing and Managing Chaperones  (Kevin)

B. Pilgrimage Planning and Administration: Details, Details, Details (Facilitated by Michal Horace)

· Developing and Budgeting Your Pilgrimage 

· Publicizing  and Promoting Your Pilgrimage

· Managing the Paperwork (Registration Forms and Helpful Hints) 

· Fundraising Ideas (Kevin)

· Transportation Tips 

C. Practical Considerations During and After NCYC (Facilitated by Kevin Feyen)

· Daily Meetings and Information Exchange

· Communication Strategies (cell phones, text, twitter, group check-in)

· Responding to Emergencies 

· Caring for Ill and Sick

· Meals

· Prayer/Sharing Strategies

· Follow-up Strategies

Noon 

Lunch, Welcome and Local Information

· box lunches provided by CVB (Bob Desautels)

· Prayer and Welcome  - Michael Theisen

· Introduction of Guests – Maureen Gross

D. Eating Options and Local Resources

· Welcome by CVB and intro to microsite - Bob Desautels

· Downtown eating options - CVB 

· The Local Area: Recommended Trips, Tips, and Skips – CVB/Kay Scoville

E. Hotels:  Everything You Needed to Know About Hotels But Were Afraid to Ask

· Hotel Lingo 101 - Maureen

· NCYC Hotel Contract Info and Dates – PIP and Maureen

· Building a Relationship with Your Hotel Contact/Handling Conflict  - Kevin

· What to Look for in a Hotel (and What to Avoid) – Michal

· Review of Local Hotel Areas  - CVB and PIP

Stretch Break

F. NCYC 2011 Logistics and Overview

· NCYC Overview and Program Highlights – Maureen and Michael

· Opportunities for Youth Participation – Michael and Maureen

· Assuring a Representative Group –  Team

· Registration Process/Online Options/ Forms/Procedures/Timelines – Maureen and Progress in Planning 

· Transportation Options - Airport Shuttles by Destination Management

3:30

Take bus to Convention Center compliments of Destination Management

3:45-5:15 
Guided Tour of Facilities – Led by Maureen 

· Bus back to Embassy Suites

5:30 -7:30  
Manager’s Reception - NFCYM Reserved Seating Area
· Best Practices roundtables by group size 

· Sign up for Thursday bus tours

7:30-9:30
Dinner Out on Own and Evening Free
Thursday, September 9, 2010
Breakfast 
 Provided at Embassy Suites
9 a.m. 

Optional Bus Tours by Area 

· Downtown tours on your own

Noon 
Catered Lunch - Wyndham Hotel Airport (2544 Executive Drive, 46241)
· Airport drops before and after lunch for those interested
Afternoon
More tours in afternoon as needed
